MINUTES OF HAG MEETING 26th JANUARY 1999

7.15pm in Bewley’s Westmorland Street.

Present: Mark, Robert, Gillian, Richard, Lucy, Gayle

The meeting was opened in prayer 

Lucy and Richard were welcomed to HAG. It is their first meeting

Gayle distributed copies of the Statements of Faith to Lucy and Richard for signing. She also outlined to them the purposes of HAG.

Mark informed HAG about the appointment of Arun Kumar as co-ordinator, and that he would take-up his position in March.

Finance: The majority of clubs are funded by

· contributions from Parishes. In 1998 parishes were asked to contribute £150 for a team of 10 and additional if extra members were required. It was suggested that this contribution be raised to £160.

· Contributions from team members. It was agreed to try and set these at the same level as previously £35 for one week £55 for two weeks and £10 for each week thereafter (£5 reduction if apply early.)

· Contributions from attendees. It was agreed that this is ultimately a parish decision, but that levels would probably be set at £1 a day (£2 for families)

Mark agreed to raise this issue at the next Council meeting as money would be required for material etc in the near future.

Insurance

Mark agreed to ask Robin re the insurance for clubs, and had this been updated for the current years activities. Details should also be obtained on 

· max. leader / child ratio

· minimum acceptable age of team leaders

· other pertinent details re insurance of venues

Material

Gillian/Gayle produced a list of all the material that could possibly be used. This consisted of 

1. Secret Agents

2. Kings Club

3. Light Factory

4. Shipshapes

5. Streetwise

6. Bodybuilders

7. Superheroes

8. Road Runners

9. The Good Shepherd

10. Story Keepers

11. Barnabus 3

12. Newshounds

13. Scarecrows

14. On Fire

15. Chattabox

16. Going Bananas

17. The J Team

18. Mega Quest

A lengthy  discussion followed on the acceptability of the Good Shepherd Holiday club material.

It was decided that it would not be suitable because

· The Biblical truths, while accepted by all, were very harshly portrayed. In particular it was not deemed appropriate to have the last days holiday club on the theme of the outcome of us not accepting God.

· The material was seen to be too challenging for the younger age groups we would deal with. It was also felt not to have enough material for the teens group. This would require a new programme to be developed.

· A number of key things were missing which would have to be worked on. For example, songs, drama, puppet shows, other work sheets etc.

Of the other material set out above, all but three were set aside for reasons of either being too recently used, outdated, not suitable or out of print.

Three clubs remained

· Starship Discovery (Barnabus 3)

· Chattabox

· Megaquest

Two people were assigned to each of these materials, to try and ascertain which would be most suitable. This will be discussed at the next meeting of HAG.

Parish Contacts

It was decided that all parishes where there has been holiday clubs in the last 3 years should be contacted, but that each would be told that there would be a limited number of holiday clubs in the current year.

Copies of material produced by Ali such as letters and handbooks were distributed and each member of HAG requested to review and update these by the next HAG meeting.

Team Members

Material in relation to these issues was also circulated and will be reviewed at the next meeting.

Team Procurement

It was decided that if possible clubs should be offered over 5 weeks. We would not offer more than one club in any week. The following also offered to lead clubs on the stated weeks.

9-16 July

16-23 July    Gayle and Richard as a team

23-30 July     Robert

30-6 Aug        Mark

13-20 Aug

Possibilities to lead the other two weeks are

· Gillian/Leanne

· Chris/Linda

· Richard Knox

· Natalie Moore

Others to be suggested at the next meeting and then be approached

Summer Job Scheme

It was agreed that this should be applied for again. It will be March before we need to do anything and it is hoped that Arun could do this at this stage. If no youth worker was in place by the summer, one of the placements could be offered for someone to co-ordinate materials purchasing etc. before the start of the clubs.

Training Weekend

It was provisionally decided that there should be a training weekend/day again this year. Mark agreed to contact Kill O the Grange Parish office, re booking the hall on Saturday 26th June

Project

It was agreed to ask Robin if he was aware of any projects being offered by London office for the current year which holiday clubs could take on board.

James Mason

The meeting was informed that James Mason had rung the office enquiring about joining teams this summer. While it was voiced, and accepted that James may well have overcome the difficulties that he had in 1998, it was felt unwise, for the safety of attendees sakes that he be allowed to join teams. A number of people spoke about their unwillingness to work with James again. It was hoped that this, and Councils approval of same, could be forwarded to James in a dignified manner. No action to be undertaken as yet.

Summer Madness

Due to lateness of meeting, this item was deferred

Northern Weekend

We have been requested to help in a conference on 6th March in Bangor? HAG previously agreed to help. The content of the day would be a workshop in the afternoon, followed by a demonstration on the use of puppets in the evening. All of HAG, with the exception of Robert (who has a prior engagement) are willing to attend. Gayle agreed to discuss the details of this with Ian Berry.

The meeting was closed in prayer.

Next meeting was decided as Wednesday 27th January at 7.30 in Bewley’s Westmorland Street.

